BUILD PROGRESS REPORT

Ambulatory Surgery Center
Project

Laying the Foundation for Accessible Pediatric Surgical Care
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Our team on site at the project grounds, standing beside the newly cleared land where the surgery center will grow.

Prepared for our donors and partners



Ambulatory Surgery Center — Build Report

A Message to Our Donors

Thanks to your generosity, our vision for an ambulatory surgery center is no longer just a plan on paper —
it is taking physical shape on the ground. This report shares our progress to date, our long-term vision for

the site, and how your continued support will help us finish what we've started.

We want to begin with a simple but heartfelt thank you. Every gift, large or small, has already made a
tangible difference: two fully assembled buildings now stand on our site, forming the foundation of the

hospital we are building together. We are deeply grateful to everyone who has contributed so far.

Project Overview

This project will bring an ambulatory surgery center to a community that currently has limited access to
safe, timely surgical care. The site sits on cleared agricultural land in a rural highland setting, with room to

grow into a full campus over time.

2 5 yrs $200,000

Buildings completed Estimated project timeline Total estimated project cost

Progress to Date: Two Buildings on the Ground

Our organization has purchased two prefabricated buildings from a company in Australia. Both units were
shipped to the site, assembled on location by our team and local crew, and are now standing complete.
These two structures form the founding footprint of the hospital campus — the first physical step toward

the surgery center.
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Left: our team celebrating the completed second building with local staff. Right: the finished building with our on-site team and
construction partners.

Behind the Scenes

Getting two full buildings assembled on a rural site is no small task. Materials, tools, and a support container
had to be brought in and staged before assembly could begin, and each unit required careful interior fit-out
once the shell was in place.
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Left: staging materials and equipment on site, with both completed buildings visible in the background. Right: interior fit-out work
underway inside one of the new buildings.

The Road to the Site

The project sits along a quiet rural access road, flanked by local gardens and farmland — a reminder of the

community this center will serve and the setting in which it is being built.

The access road leading to the project site, with the surrounding hills and farmland in view.
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Our Long-Term Vision

Ambulatory Surgical Center Plans

The two buildings now standing are only the beginning. Over the next five years, our plan is to expand this

foundation into a complete ambulatory surgery center by adding:
e Additional prefabricated units, following the same model as the two buildings already completed,
to expand capacity for staff, storage, and patient services.
o A dedicated operating room, purpose-built to support safe surgical procedures for the community.
® Avrecovery area, where patients can rest and be monitored under proper care following surgery.

Each phase builds directly on the foundation your support has already helped us lay. As we add units and
construct the operating room and recovery area, this site will grow from two standalone buildings into a
functioning surgical facility serving patients who currently have few, if any, safe local options for surgical

care.

Estimated Investment

We estimate the total cost to complete this project — from the two buildings already in place through the
operating room, recovery area, and any additional units — at approximately $200,000 over the next five
years. This figure covers construction, materials, site work, and fit-out for the remaining phases of the

project.
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We recognize this is a significant goal, and we do not expect to reach it alone. Every contribution, whether

it funds a portion of a future building, equipment for the operating room, or general project costs, moves

us measurably closer to opening this center to the community that needs it.

How You Can Help

We are inviting donors and partners to join us in funding the next phases of this project. Your support —
whether a one-time gift or an ongoing commitment — will directly fund the next building, the operating

room, or the recovery area described above.

We also welcome partners who can help in other ways: connecting us with construction resources, medical

equipment donors, or organizations experienced in rural health infrastructure.

Thank You

To everyone who has already given to this project: Thank you. The two buildings now standing on this site
exist because of your generosity, and they represent real, visible progress toward a surgery center this

community urgently needs.

We hope you will continue this journey with us, and we warmly invite new donors to join in bringing the
operating room and recovery area to life over the next five years. Together, we can turn this foundation

into a fully functioning ambulatory surgery center.
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